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  Web Project Planner

Every project is different, and one solution does not fit all. By answering these questions, you will help us craft a solution that meets your requirements while taking into account your organization’s brand, wants, needs, and environment. The web is constantly shifting from marketing specific sites to more functional and integrated sites where the user can accomplish tasks and find what they want easily. 
The ultimate goal is to maximize availability and remove obstacles for potential prospects on a 24/7 basis. 
In the age of ‘instant gratification’ if your first impression is not successful the user will simply move on until they find the information they desire. We don’t want that to happen to you.

By filling out this planner you will also receive a more accurate price for your project up front – where it won’t increase because the scope will be outlined from the beginning. 
-------

Project Team:

Please list all people and their titles that will need to be involved with scoping this project:

Name


Email address


Title


Involvement

Do you prefer to meet at your site, our site, or multiple offices? If multiple, please list. 

Project Schedule:

What is your timeframe to: 
(Please list exact deadlines if you have them or a number of anticipated days, weeks, or months to completion.)
- Scope the Project/Receive Proposals:  

- Start the Development:

- Complete the Project (“LIVE” date):

- Is this Mandatory or Desired?

Tell us about yourself:

Briefly describe your organization. (Who are you, what do you do, why does it matter?)

If you have an existing site(s), what are the URL(s)/web address(es)?

Describe the concepts, products, or services this site is intended to provide or promote. 

What primary business problem are you trying to solve with a site redesign? (If this is a new site, what is the site’s primary purpose?)

List two or three primary competitive sites and include their web addresses. Please comment on the strengths and weaknesses of your competitors’ sites. 

List two or three sites you visit that you like in regard to the design, look, feel, and user experience. This will help us get an idea of your likes, visually and functionally.  

Are there any specifics that you want us to avoid (colors, features, Flash, etc)? 

Please list some sites you do not like and/or you think are not user friendly.

In your organization, who will guide this project to completion? Who will be responsible for maintaining the site after launch (unless identified as such on the project team)?

Tell us about your audience:

To the best of your ability, describe the primary and secondary users of/visitors to your site.

What primary action should a primary user take when visiting your site? 
(Examples include: becoming a member, subscribing to a newsletter, learning about products/services, informational, finding a location.) 

What user need(s) does your existing site fulfill?  Or what user needs do you want your site to fulfill? 

What needs aren’t being met by your existing site? What problems have users reported?

Have you ever surveyed visitors on the ease of use for your site from a navigation and user-friendly standpoint?  If so, please describe the methods and findings 

Why else do you seek a redesign or a new site?

About the Brand:

Describe briefly the feelings you wish your site to evoke, and the brand attributes you want it to convey. (Sample feelings might include: warmth, friendliness, reassurance, comfort, or excitement. Sample brand attributes might include caring, honesty, humor, professionalism, intelligence, technological savvy, sophistication, reliability, and trustworthiness.)

Using adjectives and short phrases, describe the site’s desired look and feel. (Easy to look at, edgy, classic, up-to-date, crisp, modern, traditional, understated, etc.)

What are your competitive advantages in your marketplace? What differentiates you over your competitors?
Features and Scope:

Does your site plan include Web 2.0 features (such as a user discussion forum or events calendar) to enhance the visitor and customer experience? 

Does your plan include media-intensive components, such as streaming video/audio, Flash presentation or multimedia (non-streaming video/audio)? Why or why not?

In number of pages, what is the approximate estimated size of your site? (For example: “Twelve carefully designed portfolio pages”, “Thousands of dynamic pages delivered by a content management system” or “Eight templates for the main areas and 32 pages within those eight templates”.)

If you presently work with a content management system (CMS), please tell us which system and version and describe its capabilities and limitations (or point us to a web address where we can find out more about it).  If you have a preference of one, please list it and explain why.

If you do not work with a CMS, do you want to incorporate one in order to easily update your site’s content, pictures, etc. whenever you want to?

Will this project include an e-commerce component such as an online store or ability to accept payments for any products/services/memberships? 

Have you already created content for the site? If not, how soon do you anticipate having it ready? Would you like us to help with this?

If you choose a CMS, do you want us to initially post all of your content or will you be doing it using the CMS, once the design is complete?  It is your choice.

Will you want any client-specific areas – where they log in to access information specific to them such as special pricing?  Will this need to be secure?

Will you want to dynamically manage any of these accounts (send forgotten passwords, allow them to reset them, etc) logins and passwords?

Have you considered a dynamic site search, so if users cannot find what they are looking for they can search the site? Why or why not?

Search Engine Optimization / Marketing:

Will you want to incorporate online research of your competitive landscape into your redesign or build of your new site?  

Are you planning any Pay-Per-Click or online advertising as part of promoting your site and business?  When?  

Are you interested in ongoing search engine services and marketing such as content linking, inbound link building, and analytics reviews of traffic?

Time and Money:

Please tell us your budget for this project.  

NOTE: We realize that some organizations prefer not to disclose their budget in an initial contact, but if you are willing to tell us your budget, it will help us craft a solution that is most realistic and appropriate to your budget. It will also help you compare apples-to-apples if you are looking at multiple companies. A range +/- 10% would really be appreciated if you are able to share that information.

Technology:

Do you have a preferred front-end (design) technology for the site?

Will you want SSL (https:) to secure data transfer in and out of your site for any purpose (and different than the technology listed from the previous question?)

Will you have a back end database you will want to tie this site into (client/account information, discounts, configurators, pricing, product quotes, other databases or software, etc)?

Describe any additional technological requirements, if any. 

Where is your existing site hosted?  Do you know what kind of hosting environment they have?  How much do you pay per month? 

To deliver the best experience to the most users and to build pages that will last, we use modern standards-based methods. As a result, our sites may not look exactly the same in an old, non-compliant browser like Netscape 4 or Internet Explorer 6.0 (7.0 is free) as they do in newer browsers.  


(  ) My site has to look and work exactly the same way in old browsers as 



it does in newer browsers.


(  ) I understand that the site may not look as good or work as well in an 



outdated browser; that’s okay, just do your stuff. 

-----

Thank you!

Thanks again for your time. Please save this document as your_org.doc (such as bevelwise.doc) and e-mail it to jbarry@bevelwise.com .
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